Implementation: key principles for
success

The exemplars within this toolkit were judged to meet the five key principles for successful e-
portfolio implementation that was an outcome of a prior study of effective practice (Joyes and Gray,

2010).

The key to effective practice as shown in the e-portfolio implementation model in figure 1 is to:

deye@pmental journey for all those

hout@his journey

Figure 1: The e-portfolio implementation model - the key implementation principles applied
across one instance of adoption

The table of e-portfolio implementation guidance for practitioners below sets out the key issues for
practitioners together with statements of effective practice that are related to a consideration of
the e-portfolio implementation principles. The statements of effective practice are supported by
some links to the case studies and to resources and events that were noted to support the



development of effective practice. This may be a helpful point of reference when thinking through
your own implementation. However, you will know your own context best - the key for success is
the application of the principles to your context. Further guidance may be found within E

ffective Practice with e-Portfolios (JISC, 2008) and the e-Portfolios infoKit (JISC, 2008).
Table 1: e-portfolio implementation guidance for practitioners

e-Portfolio The key issues from a practitioner Statements of effective practice

implementation principles perspective with links to examples from the e-
portfolio implementation case
studies


http://www.jisc.ac.uk/whatwedo/programmes/elearning/eportfolios/effectivepracticeeportfolios
http://www.jiscinfonet.ac.uk/infokits/e-portfolios/drivers

1. Purpose needs to be aligned to  The diversity of purposes for e- e The e-portfolio purpose is

context to maximise benefits. portfolios can lead to clearly linked to
misunderstandings and ineffective programme or course
implementation. There needs to be objectives; it meets a
clarity over this at the start the defined need and supports
implementation. the learning outcomes. In

most of the examples in
this toolkit, there is both a
formative feedback
process involved and a
summative assessment
purpose - for examples of
ways they can be
integrated into

courses see the exemplars

taster of e-portfolio use .
e There is transparency of
purpose for learners. This
can be achieved through:
o A course

specific

purpose such

as

achievement of

competences/s

tandards (

Teacher
Education,
Midwifery,
Clinical Practice
,Dentistry,

NVQ course
), CV creation (

Journalism

) development
of academic
and
employability
skills(
Psychology).

o A whole
university focus
on personal
development
planning (
University of

Wolverhampto

n)
employability
or graduate
attributes (

University of

Edinburgh) the
latter being a
key focus for
Australian
Hiaher


https://epip.pbworks.com/w/page/40459056/Exemplars%20taster%20of%20e-portfolio%20use
https://epip.pbworks.com/w/page/40459056/Exemplars%20taster%20of%20e-portfolio%20use
https://epip.pbworks.com/w/page/30364050/An%20overview%20of%20use%20-%20Auckland
https://epip.pbworks.com/w/page/30364050/An%20overview%20of%20use%20-%20Auckland
https://epip.pbworks.com/w/page/30354179/Exemplar%20of%20use%203%20-%20Wolverhampton
http://www.pebblepad.co.uk/bradford/viewasset.aspx?oid=435545&type=formresponse
https://epip.pbworks.com/w/page/30364509/Exemplar%20of%20use%203%20-%20Newcastle
https://epip.pbworks.com/w/page/30363136/Exemplar%20of%20use%203%20-%20Thanet
https://epip.pbworks.com/w/page/32261580/Exemplar%20of%20use%201%20-%20Southampton%20Solent%20University
https://epip.pbworks.com/w/page/30050789/Exemplar%20of%20use%202-%20Bradford
https://epip.pbworks.com/w/page/40461712/University%20of%20Wolverhampton%2C%20UK
https://epip.pbworks.com/w/page/40461712/University%20of%20Wolverhampton%2C%20UK
https://epip.pbworks.com/w/page/40461712/University%20of%20Wolverhampton%2C%20UK
https://epip.pbworks.com/w/page/40462728/University%20of%20Edinburgh%2C%20UK
https://epip.pbworks.com/w/page/40462728/University%20of%20Edinburgh%2C%20UK
https://epip.pbworks.com/w/page/44853636/Australian%20Case%20Studies
https://epip.pbworks.com/w/page/44853636/Australian%20Case%20Studies
http://shareville.bcu.ac.uk/bsvideo/video01.html
http://shareville.bcu.ac.uk/bsvideo/video01.html
http://shareville.bcu.ac.uk/bsvideo/video01.html
http://shareville.bcu.ac.uk/bsvideo/video01.html
http://shareville.bcu.ac.uk/bsvideo/video01.html
http://www.youtube.com/watch?v=KOFSrV3QOWM
http://www.youtube.com/watch?v=KOFSrV3QOWM
http://www.youtube.com/watch?v=KOFSrV3QOWM
http://www.youtube.com/watch?v=KOFSrV3QOWM
http://www.youtube.com/watch?v=KOFSrV3QOWM

2. Learning activity needs to be
designed to suit the purpose.

Familiarity with the e-portfolio tool is
needed in order to understand what
learning activities it can support.

This enables:

e conscious pedagogic
decisions to be made
about use ;

e an understanding of the
scaffolding students need
to carry out the e-portfolio
based learning activity.

Staff ideally should
develop a pilot e-portfolio
themselves to understand
its potential for learning.
Some institutions
encourage staff to use an
e-portfolio themselves to
support their continuing
professional development
and this can develop an
understanding of
appropriate application

with students (Thanet

College) others make its
use compulsory on the
new lecturers course

(University of Bradford) .
Learning occurs from
effective practice within
the institution or
elsewhere by seeking
advice provided by:
o Central support

staff, for

example the

Institute for

Learning

Enhancement

at the

University of
Wolverhampto

n.

o Champions/me
ntors - the use
of early
adopters to
support staff
was a common
feature of most
case
studies, eg

Birmingham
City University
and
Southampton
Solent
University.

o Attending e-

portfolio
conferences

such as epic,
Mahara and
PebbleBash.

o Accessing
events and

resources such
as those


https://epip.pbworks.com/w/page/30363167/Exemplar%20of%20use%205%20-%20Thanet
https://epip.pbworks.com/w/page/30363167/Exemplar%20of%20use%205%20-%20Thanet
https://epip.pbworks.com/w/page/41003348/exemplar%20of%20use%2015%20-%20bradford
https://epip.pbworks.com/w/page/40461712/University%20of%20Wolverhampton%2C%20UK
https://epip.pbworks.com/w/page/40461712/University%20of%20Wolverhampton%2C%20UK
https://epip.pbworks.com/w/page/40461712/University%20of%20Wolverhampton%2C%20UK
https://epip.pbworks.com/w/page/40462700/Birmingham%20City%20University%2C%20UK
https://epip.pbworks.com/w/page/40462700/Birmingham%20City%20University%2C%20UK
https://epip.pbworks.com/w/page/40462778/Southampton%20Solent%20University%2C%20UK
https://epip.pbworks.com/w/page/40462778/Southampton%20Solent%20University%2C%20UK
https://epip.pbworks.com/w/page/40462778/Southampton%20Solent%20University%2C%20UK
http://epiconference.com/
https://wiki.mahara.org/index.php/Marketing/Conferences
http://www.pebblepad.co.uk/pebblebash2010.asp
http://www.jisc.ac.uk/eportfolio
http://www.recordingachievement.org/
http://www.recordingachievement.org/
http://www.recordingachievement.org/
http://www.jisc.ac.uk/whatwedo/programmes/elearning/eportfolios/jiscprojects.aspx
http://ncepr.org/
http://ncepr.org/
http://ncepr.org/
http://ncepr.org/
http://ncepr.org/
http://ncepr.org/

3. Processes need to be

supported technologically and

pedagogically.

Support for the technology can be
offered centrally and e-portfolio tools
may offer some generic pedagogic
support, e.g. for action planning.

However what is required for
processes such as reflection and
presentation may vary across courses
and so there is a need for course
specific support.

It is important not to underestimate
the level of support needed for both
staff and students who may lack
technical and/or the 'new' learning
skills such as reflection.

An effective central
support team is in

place. This was a common
element in all the case
studies

where implementation
was established across the
institution - see

the governance sections

within the case studies.
The e-portfolio tool chosen
has the necessary
functionality to support
the processes involved,
such as information
capture & retrieval and

presentation - see How do
we decide which e-portolio

to use, and technical
support is also

provided centrally. This
functionality and support
is particularly important
in work based learning
contexts.

Completed example e-
portfolios are provided and
there are many examples
within the cases studies,
eg Fine Arts, Business
Studies. This could be a
draft example or template

with instructions .
Pedagogic support is in
place for reflection, peer
review, information
selection, presentation etc

- see University of
Bradford example and
Southampton Solent

University case study.

e-safety aspects of what is
shared in an e-portfolio are
introduced, for example as

part of an Internet Safety

module .


https://epip.pbworks.com/w/browse/#view=ViewFolder&param=Case%20studies
https://epip.pbworks.com/w/page/44803391/How%20do%20we%20decide%20which%20e-portolio%20to%20use
https://epip.pbworks.com/w/page/44803391/How%20do%20we%20decide%20which%20e-portolio%20to%20use
https://epip.pbworks.com/w/page/44803391/How%20do%20we%20decide%20which%20e-portolio%20to%20use
https://epip.pbworks.com/w/page/30354185/Exemplar%20of%20use%207%20-%20Wolverhampton
http://www.pebblepad.co.uk/eportfolio/viewasset.aspx?oid=13326&type=webfolio
http://shareville.bcu.ac.uk/bsvideo/portfolio01/views/Employer-View/index.html
http://shareville.bcu.ac.uk/bsvideo/portfolio01/views/Employer-View/index.html
http://mahara.solent.ac.uk/user/view.php?id=5
http://portfolio.bcu.ac.uk/view/view.php?t=TNfeASIbF5ZypzwYRahx
http://portfolio.bcu.ac.uk/view/view.php?t=TNfeASIbF5ZypzwYRahx
https://epip.pbworks.com/w/page/40663193/Exemplar%20of%20use%204%20-%20Bradford
https://epip.pbworks.com/w/page/40663193/Exemplar%20of%20use%204%20-%20Bradford
https://epip.pbworks.com/w/page/40462778/Southampton%20Solent%20University%2C%20UK
https://epip.pbworks.com/w/page/40462778/Southampton%20Solent%20University%2C%20UK
https://epip.pbworks.com/Exemplar+of+use+6+-+Dumfries+and+Galloway+College
https://epip.pbworks.com/Exemplar+of+use+6+-+Dumfries+and+Galloway+College

4. Ownership needs to be student
centred.

Both learners and those they need to
share their e-portfolios with, need to
access the e-portfolios to support the
learning activity and understand the
expected learning outcomes; but the
e-portfolio in process needs to be
private to the individual learner.

How can the learner understand the
value of the learner centred part of
this process until they have
experienced it?

How can access be provided in all
contexts including work based
learning ones?

e It is recognised that, even

though the purpose within
a taught course will have
been defined by the
lecturer rather than by the
learner, the e-portfolio is a
personal and private space
whilst in construction, and
elements of it are shared
only when the learner
decides to share them. It is
also recognised that this
aspect of e-portfolios has
implications for some
students with learning

difficulties - see Thanet

College case study .

The e-portfolio is made
available to all students
and staff for use during
their studies alongside the
careful integration in
courses - there is evidence
that this results in rapid
uptake by students, e.g.,

Birmingham City
University and
Southampton Solent

University, that provides a
learning environment that
encourages peer support.
The ability to use the e-
portfolio and/or export this
to other e-portfolios
beyond the period of study
is provided for.

Student voice should be
used to promote effective

use - see the Business
studies at Birmingham City
University student video,
also this video of students
on a construction course
at Dumfries and Galloway

College and this
University of

Wolverhampton student

reflection.


https://epip.pbworks.com/w/page/40459479/Thanet%20College%2C%20UK
https://epip.pbworks.com/w/page/40459479/Thanet%20College%2C%20UK
https://epip.pbworks.com/w/page/40462700/Birmingham%20City%20University%2C%20UK
https://epip.pbworks.com/w/page/40462700/Birmingham%20City%20University%2C%20UK
https://epip.pbworks.com/w/page/40462778/Southampton%20Solent%20University%2C%20UK
https://epip.pbworks.com/w/page/40462778/Southampton%20Solent%20University%2C%20UK
http://shareville.bcu.ac.uk/bsvideo/video01.html
http://shareville.bcu.ac.uk/bsvideo/video01.html
http://shareville.bcu.ac.uk/bsvideo/video01.html
http://shareville.bcu.ac.uk/bsvideo/video01.html
http://www.youtube.com/watch?v=0EasqDlr-C4&feature=player_embedded#!
http://www.youtube.com/watch?v=0EasqDlr-C4&feature=player_embedded#!
http://www.youtube.com/watch?v=0EasqDlr-C4&feature=player_embedded#!
http://www.youtube.com/watch?v=0EasqDlr-C4&feature=player_embedded#!
http://www.pebblepad.co.uk/pp2010/ss07.pdf
http://www.pebblepad.co.uk/pp2010/ss07.pdf

5. Transformation (disruption)

needs to be planned for.

The benefits and implications of using
the e-portfolio in a particular context

are unlikely to be fully understood by
others outside that context.

This means that in spite of all the
guidance and support that is
available, a careful consideration of

e It is understood that each
particular instance of e-
portfolio use is likely to
mean new practice will
need to be developed by
learners and those who
are supporting them.

e The implications of this

the ways the context may be unique
and ongoing feedback from users is
needed to ensure effective
implementation.

‘new’ practice are planned
for. This has been covered
in1, 2 and 3 above and

the case studies provide
examples of carefully
thought through
implementations.
Evaluation of practice
needs to be ongoing. This
was a key feature within
the case studies and
wider evaluation of pilot
use of e-portfolios was
common, in some cases
more formal evaluation
occurred - see the

University of Bradford and
Southampton Solent

University case studies.

Source:

https://epip.pbworks.com/w/page/40808690/Implementation%20guidance%20for%20practitioners
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